




Editor Frank Scandale’s
“Reality Check”

He decided the pace of a daily newspaper
suited him best, and went back to The
Daily Journal. When its editor, Isabelle
Spencer, moved to The Denver Post,
Scandale followed. He spent 10 years 
in Denver, rising to Assistant Managing
Editor of News, and overseeing coverage 
of national stories. He served as lead editor
and spokesman for the paper on the
Ramsey case, and mustered his reporters
“like an army” to cover the Columbine
shootings. He admits that he saw tough
reporters broken by the emotional trauma
of the latter story. In daily journalism,
Scandale explains, “You’re dealing with 
the gruesome side of life, and you don’t 
get paid very much.”

No sooner had he returned east to The
Record did the planes hit the World Trade
Center towers. Scandale’s extensive “disas-
ter experience” helped him rise to the 
challenge of covering that catastrophic
event.

Although Scandale says there’s no such
thing as a “typical” day for him, he rises
near dawn to keep up with his three 
children, and usually arrives at work 
to face 100-150 waiting e-mails.

Scandale notes that his job doesn’t really
stop when he leaves work –“Even when I’m
off, I can’t turn it off. But it’s a challenge
every day, and I know I’ll never be bored!”

Now You’re Talking!
Members Review
September Program

Frank Scandale was great! You really 
lucked out getting him as a replacement
for Bill Ervolino. I thought Frank’s 
comments were not only fascinating,
but also relevant. A very positive start 
for NJ Creative’s new season.
-Rosemary Dreger, Writer

It was a great meeting – S•W•A•N/NJ
Creatives in its new home with one of the
best presentations ever. I especially enjoyed
Frank Scandale's upbeat, heart-to-heart
talk on life in the editorial fast lane.
-Irma Chazotte, Writer

Frank was a great speaker and a great find,
even though he was a fill-in. It’s always
interesting to learn about the circuitous
route that many people take on the path to
being in a position of renown or respect.
-Carl Jablonski, Designer

Frank was a great raconteur. If he does 
an encore – back by popular demand – 
we should tape it. His written work was
top rate, also.
-Ted Thomas, Photographer

I so enjoyed Frank Scandale's talk last
night … It was a fabulous meeting and
well worth my 120-mile round trip to
Bergen County.
-Donna Poler, Writer
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S•W•A•N’s Most Popular
Meeting of the Year:
Pricing Game 2003

Most freelancers agree that the hardest 
part of getting started is deciding what 
to charge clients for various services.
S•W•A•N encourages its members to swap
information, and have fun at the same
time, with its annual Pricing Game.

This year’s version took a low-tech
approach, making do without the
PowerPoint presentations or slide shows 
of the past. All participants brought visual
representations of their projects and 
displayed them on a table before the 
meeting. Those attending received printed
forms to record their best guesses as to
what the compensation should have been
for each project.

The actual payments covered a wide range,
from the $10 Annette Shandolow-Hassell
charged to edit a resume for a seriously
under-qualified job applicant, to the
$7,000 Deb Hoeffner received to design a
mural for an A&P store in Rochester, NY.

Among the writers, Jane Byron demon-
strated a knack for receiving a paycheck
commensurate with her talent, receiving
$1,500 for two articles in Sussex County
Magazine, and $1,300 for two articles in 
an employee newsletter. By contrast, I 
demonstrated my usual gift for seeking 
out low-paying markets when I admitted
to receiving $275 for a 1,700-word article
written for New Jersey Countryside 
Magazine.

Geri-Lynn Dawes showed an ad for a 
hospital seminar on diabetes for which she
received $1,500, a brochure adapted from
an existing web site which yielded $1,150,
and a four-page magazine for a medical
center that brought in $7,800. Michele
Duprey garnered $500 for a press kit done
for the State of New Jersey to promote the
Jersey Central Railroad Heritage Festival.

S•W•A•N’s not-so-starving artists showed
off some of their more lucrative projects.
In addition to her mural, Deb Hoeffner
earned $1,700 for a cover illustration for
Bugle Magazine. Dave McCoy received
$800 for computer art done for a brochure,
$350 for a software company logo, and
$250 for a cartoon for The New Yorker,
which he did in collaboration with local
writer Bob Bly.

Obviously, the solvency of the client has 
a lot to do with the freelancer’s paycheck.
Liz Kassler received $750 for a caricature 
of a bigwig at Mercedes-Benz, and Ralph
Greene took in $2,000 for a multi-screen
FLASH presentation designed for the
Mercedes International web site.

Wally Littman got $600 for a cartoon 
he sold to Reader’s Digest, which he 
recommends as “one of the best-paying 
markets in the cartoon business.” He also
earned $800 for three caricatures – of
Matt Lauer, Al Roker and Colonel Sanders,
which he said “appeared on the Today
Show for about three seconds.”

During the Pricing Game, members also
discussed the difficulty of setting prices
and the many factors that can come into
play. A few recalled asking clients, “What’s
in your budget for this project?” and being
offered much more than they’d originally
planned to charge. All agreed it was better
to set a high price and be willing to negotiate
downward than the reverse.

Geri reminded her fellow freelancers not 
to forget the option of trading services.
Designing a web site for your dentist,
or writing a brochure for your auto body
shop can pay off handsomely in favors 
and goodwill rather than dollars.
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Meeting Re-Cap:
Ciecierski Advises, 
“Stress for Success”

All stress is bad and should be avoided,
right?  Not true, says Frank Ciecierski 
of the Montclair firm, Research Action
Concepts, Inc. At a monthly S•W•A•N
meeting, he offered pointers on how to
“Stress for Success.”

Drawing upon the book by that name 
written by James E. Loehr, Ciecierski 
energetically coaches managers and sales-
people. He suggests that creative types
such as freelancers might suffer less from
stress in general but, in these tough 
economic times, no one is immune.

He noted two primary types of stress:
“Distress,” the negative kind, contributes 
to physical and emotional illness. “Eustress,”
the positive kind, gives you the drive to
perform at peak capacity.

We can relieve distress, he said, by getting
enough physical exercise, doing more of
what we enjoy, unloading on a sympathetic
listener, meditating or practicing some
other form of relaxation.

Ciecierski asked the S•W•A•N audience 
to break into four groups to brainstorm 
effective ways to cope with stress. The 
winning group came up with 25 ideas.

Besides the belief that it’s always bad, he
listed other common misconceptions about
stress: Freedom from stress brings happi-
ness; the less stress you have, the more pro-
ductive you'll be; stress is inborn; it wears
out your body and brain; it reflects the bad
things that have happened to you in life.

You can train yourself to handle stress 
better, he said. “You must transform how 

you think, feel and act, and change how
you eat, sleep and play.” Even the way you
stand and carry yourself, he pointed out,
can give you an edge in coping with 
adversity.

The speaker defined what we call “stress” as
an imbalance between negative and positive
emotions. Often the best antidote is physi-
cal action. “Motion changes emotion,” he
explained. “Learn to pump up your emo-
tions, and get into your idea performance
state.”

What if you’re hit with a really traumatic
event?  Ciecierski advised 1.) don’t give up;
2.) do something, anything! 3.) resist exag-
geration and blame, and 4.) attribute an
important purpose to the crisis.

Coping with stress requires paying atten-
tion to our emotional triggers, whether 
real or imaginary, and training our minds
ahead of time through methods such as
affirmations and mental rehearsal.

“In a situation such as road rage,” he
explained, "the survival part of the brain
switches off the thinking part. Before this
happens, you have about six seconds not to
lose it. “This is where advance preparation
pays off,” he says. “Stress is less when you
control your emotions.”

To become more stress-proof, try to reorder
your life; connect your activities to your
values; get comfortable with change; develop
comforting rituals; structure recovery time
into your day; and learn to adapt emotion-
ally.

Ciecierski warns that you can’t expect to
accomplish all these things overnight.
“Studies have shown it takes 21 days to
establish a habit,” he says, “but changing
your habits can make you more stress-
proof.”
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Member News and Coups

Macy and Ferrara Collaborate 
and Publish
Why does it rain “cats and dogs”?  Why do
we “fly off the handle” or “sow wild oats”?
How did “hell” get to be “on wheels”?  And
why are we judged by a “kangaroo court”
for “painting the town red” or “wearing 
our heart on our sleeve”?

S•W•A•N/NJ Creatives members Sarah
Macy and Cos Ferrara have looked behind
53 of these curious, everyday expressions
and provide brief, playful explanations of
their origins. Cos’s words and Sarah’s
delightfully unpredictable illustrations are
collected in Rule of Thumb:  Uncommon

(and Often Bizarre) Origins of Common

Expressions.  Published as a 2004 desk diary
by Tide-Mark Press, Rule of Thumb is avail-
able in most book stores, at Barnes &
Noble online, and from the publisher at
www.tidemarkpress.com.

Watkins’ Success is No Mystery
Eileen Watkins has sold her mystery novel,
Ride A Dancing Horse, to Amber Quill
Press. Set on a California horse farm, the
story follows a new employee as she tries to
help her boss find out who’s been sabotag-
ing his business ... before the dirty tricks
escalate to murder!  This will be Eileen's
second novel with AQP. Publication date
will soon be announced.

Kean Leverages Media Contacts
Interactive Media Producer Peter Kean,
S•W•A•N member and co-founder of the
New Media Association of New Jersey, has
leveraged his long-time affiliation with the
NMANJ members to secure a large web site
design job from Trien Rosenberg LLC in
Morristown, NJ. For more information on
the NMANJ, contact pkean@att.net and
visit pkean.com for samples. Reminder:
Networking works!

S•W•A•N Helps Brierly Build Business
Thanks to a S•W•A•N referral, writer and
marketing communications consultant
Susan Brierly Wills is happily turning out
feature articles on a regular basis for an
international mega-construction concern.
“Without my S•W•A•N directory listing,
I never would have made this contact,”
Susan says. “Once again, my S•W•A•N
membership is more than paying for
itself!” Visit NJCreatives.org/sbrierly
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Share Your Successes!

Let fellow S•W•A•N/NJ Creatives members
know what you’re up to!  Report your suc-
cesses, deals and other accomplishments
here. If there’s a web link to your work,
please include it!  Send all submissions to
Julius Williams (Julius@JuliuswDesign.com)

Also, please pass along items that might
interest your freelance colleagues, i.e., tips
for working more efficiently and profitably,
and resources you’ve found valuable.

Cygneture is always looking for 
contributing writers, editors, designers,
illustrators and photographers. Please 
volunteer your time and talents!

This organizational newsletter is intended
to be distributed only to S•W•A•N/NJ
Creatives members. If you received this
mailing in error, please contact
Webmaster@NJCreatives.org.
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